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PAI HOI PONG CO PONG THUONG NIEN NAM 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

BAO CAO KET QUA HOAT PONG CUA BKS NAM 2024
VA PHUONG HUONG HOAT DONG NAM 2025
REPORT ON THE 2024 PERFORMANCE RESULTS OF THE SUPERVISION
BOARD AND 2025 PERFORMANCE DIRECTION

Kinh thua: Pai hoi dong ¢6 dong
Dear: General Meeting of Shareholders

- Can cit vao Ludt Doanh nghiép sé 68/2014/QH13 duoe Quéc héi thong qua
ngay 26 thang 11 nam 2014/ Pursuant to the Enterprise Law No. 68/2014/QH13
passed by the National Assembly on November 26, 2014;

- Can cw vao chiurc nang nhiém vu cua Ban kiém sodt duoc qui dinh trong Diéu
Ié tochirc va hoat dong cua céng ty CPXNK Tong hop 1 Viét Nam/ Based on the
functions and duties of the Board of Supervisors as stipulated in the Charter of
organization and operation of The Vietnam National Export General Import Joint
Stock Company No I;

- Can cit vao Quy ché quan tri cong ty dp dung cho cdc cong ty niém yét/ Based
on the Corporate Governance Regulations applicable to listed companies,

Ban kiém soat bdo céo trinh Pai hoi dong c6 dong thuong nién 2025 vé Bao cao
hoat dong cua BKS nam 2024 va ké hoach hoat dong nam 2025 nhu sau/ The Board of
Supervisors reports to the 2025 Annual General Meeting of Shareholders on the 2024
Supervisory Board's Operational Report and the 2025 Operational Plan as follows:

PHAN I. TINH HINH HOAT PONG CUA BAN KIEM SOAT

PART I. PERFORMANCE OF THE SUPERVISION BOARD

1. Vé nhan su/ About human resources

Céac thanh vién trong ban kiém sodt nam 2024 bao gébm 3 thanh vién/ The




members of the 2024 Board of Supervisors include 3 members.:

- Ba/Mrs Pham Thj Chién: Truong ban/ Head of Control Board

- Ba/Ms Pham Thi Thao: Thanh vién/ Member

- Ba/Mrs Lé Thi Thu Huong: Thanh vién/ Member

2. Hoat djng cia Ban kiém soat/ Board of Control Activities

Trong nam 2024 Ban kiém soat da xdy dung va ban hanh Quy ché t6 chuc va
hoat dong ctia Ban kiém soat, dong thoi xdy dung ban phan cong nhiém vu cu thé cho
cac thanh vién trong Ban kiém soat. Cu thé nhu sau:

In 2024, the Board of Supervisors developed and issued the Regulations on the
organization and operation of the Board of Supervisors, and at the same time
developed a specific assignment of tasks for the members of the Board of Supervisors.
Specifically as follows:

- Xay dung chuong trinh hoat dong va thuc hién kiém tra, giam sat viéc thuc
hién Nghj quyét cua Dai hi dong 6 dong; Giam sat hoat dong cia Héi dong quan tri
va Ban diéu hanh; Tham dinh bao cdo tai chinh hang quy, ban nién va ca nam: giam
sat hoat dong san xuét kinh doanh cuia Cong ty.

Develop an action plan and conduct inspections and supervision of the
implementation of the Resolution of the General Meeting of Shareholders: Supervise
the activities of the Board of Directors and the Executive Board: Appraise quarterly,
semi-annual and annual financial reports; supervise the Company's production and
business activities.

- Ban kiém soét tham dy ddy du cc budi hop do HDQT té chirc, tham gia dong
gép ¥ kién vé nhing van dé can luu y trong hoat dong quan trj va diéu hanh san xuét
kinh doanh cta Céng ty. Cu thé la thuc hién cdc nhiém vu trong tam sau:

The Board of Supervisors fully attended the meetings organized by the Board of
Directors, contributing opinions on issues that need attention in the Company's
management and production and business operations. Specifically, it carried out the
following key tasks:

+ Kiém tra, giam sét tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh
cua toan cong ty thong qua cac bao céo thang, quy va nam/ Check and monitor the
implementation of the company's production and business plans through monthly,
quarterly and annual reports.

+ Giam sét viéc tuan thu Quy ché, quy dinh ni b cong ty, Nghi quyét dai hoi
df”mg ) dong, viéc chép hanh Diéu lé cong ty, Phap ludt nha nudc ciia HDQT va Ban




diéu hanh trong cong tac thuc hién nhiém vu/ Supervise the compliance with the
Company's internal regulations and rules, the Resolutions of the General Meeting of
Shareholders, the compliance with the Company's Charter and State Laws by the
Board of Directors and the Executive Board in performing their duties.

+ Tham gia y kién véi HDQT, Ban diéu hanh Cong ty vé cac van dé lién quan
dén hoat dong kinh doanh cua cong ty thong qua viéc tham du céc cudc hop HDQT,
Ban diéu hanh/ Provide opinions to the Board of Directors and the Company's
Executive Board on issues related to the Company's business operations through
attending meetings of the Board of Directors and the Executive Board.

+ Tham tra Béo c4o tai chinh nhim danh gia tinh trung thuc va hop ly cua sb
li¢u tai chinh, phu hop vai chuan muc, ché do ké toan va cac chinh sach, quy dinh
cua phap luat cua Nha nuoc/ Auditing Financial Statements aims to assess the
truthfulness and reasonableness of financial data, in accordance with accounting
standards, regimes and policies, and regulations of the State's laws.

3. Panh gia ning lue, hi¢u qua cia Ban kiém soat/ Evaluation of the capacity
and effectiveness of the Board of Supervisors.

Vi tinh than trach nhiém cao trong qué trinh hoat dong, Ban kiém soét ludn
khang dinh nang luc chuyén mon nghiép vu, kiém tra mét cach doc lap, khach quan
va béo céo theo y kién cua minh vé tinh trung thuc va hop ly cua bao cao tai chinh,
cling nhu tinh thuan ti phéap luat cia hoat dong kinh doanh. Thuong xuyén trao doi
va dong gop y kién véi HPQT, Ban diéu hanh khi phat hién ra sai sot ciing nhu cac
hoat dong c6 tiém an rui ro cho Cong ty.

With a high sense of responsibility in the process of operation, the Board of
Supervisors always affirms its professional competence, independently and
objectively inspects and reports according to its opinion on the honesty and
reasonableness of financial statements, as well as the legal compliance of business
activities. Regularly discuss and contribute opinions with the Board of Directors and
the Executive Board when discovering errors as well as activities that pose potential
risks to the Company.

Trong nhiém ky vira qua, Ban kiém soat luén nhén dugc su quan tam, tao diéu
kién thuan lgi tir HDQT, Ban diéu hanh va toan b cac can bd quan ly trong cong ty
dé Ban kiém sodt hoan thanh tét nhiém vu duoc giao. Ddi véi cd dong Ban kiém soat
khong nhan dugc mot khiéu nai nao cua cd dong vé hoat dong cua Cong ty, vé diéu
hanh ctia HPQT va Ban diéu hanh.




During the past term, the Board of Supervisors has always received attention
and favorable conditions from the Board of Directors, the Executive Board and all
managers in the company so that the Board of Supervisors can fulfill its assigned
tasks well. Regarding shareholders, the Board of Supervisors has not received any
complaints from shareholders about the Company's operations, the management of
the Board of Directors and the Executive Board

PHAN II. KET QUA KIEM TRA GIAM SAT

PART II. RESULTS OF MONITORING AND INSPECTION

1. Giam sat tinh hinh thyc hién Nghi quyét cia Pai hoi dong co dong/
Monitor the implementation of the Resolution of the General Meeting of
Shareholders

Céc nghi quyét dugc thong qua tai Dai hoi dong cb dong thuong nién trong nam
2024 da dugc thyc hién, trién khai day du va phu hop vai cac quy dinh hién hanh cua
phédp luat va diéu 1é cong ty.

The resolutions passed at the Annual General Meeting of Shareholders in 2024
have been fully implemented and implemented in accordance with current
regulations of law and the company's charter.

Mot s6 chi tiéu tai chinh cua cong ty/ Some financial indicators of the company:
Pon vi tinh: vnd/ Unit: VND

Thue hién 2024/

Implementation 2024
Tong doanh thu/ Toral revenue 738.323.450.970
Tong chi phi/ Total cost 713.367.161.819 |

LN sau thué/ Profit after tax 24.956.289.151 )
y

Nam 2024 tinh hinh kinh doanh cua céng ty da cé nhiing chuyén bién tich cue.

' TT/No Cac chi tiéu co ban/ Basic indicators

W M| —

Khoan loi nhuén sau thué 25 ty chu yéu dén tir hoat dong ban hang hoa, hoat dong
dich vu/ In 2024, the company's business situation had positive changes. The after-tax
profit of 25 billion mainly came from sales of goods and service activities.

Vé chi dinh cong ty kiém toan doc lap: Theo nghi quyét Pai hoi dong ¢6 dong
hang nim, Ban kiém soat va Hoi dong quan tri da lua chon Cong ty TNHH Hang
kiém toan AASC lam don vi kiém toan doc lap cho nam 2024/ Regarding the
appointment of an independent auditor: According to the resolution of the annual

General Meeting of Shareholders, the Board of Supervisors and the Board of



Directors have selected AASC Auditing Company Limited as the independent auditor

for 2024,

2. Kiém soat hoat djng cia Hoi dong quan tri, Ban diéu hanh/ Control the
activities of the Board of Directors and Executive Board

2.1. Sw phéi hop hoat dong cua BKS voi Hpi dong quan tri, Ban diéu hanh/
Coordination of activities of the Board of Supervisors with the Board of Directors
and Executive Board.

- Hoi dong quan tri va Tong giam ddc da tao moi diéu kién thuan loi va céc trang
bi can thiét dé Ban kiém soat thuc hién chirc nang nhiém vu ctia minh/ The Board of
Directors and the General Director have created all favorable conditions and
necessary equipment for the Board of Supervisors to perform its functions and duties,

- Téng giam ddc va cac thanh vién Ban diéu hanh da thuong xuyén cung cip thong
tin bdo cdo va dir liéu lién quan theo dinh ky dé BKS thyc hién nhiém vu ctia minh/ The
General Director and members of the Executive Board have regularly provided periodic
reports and relevant data for the Supervisory Board to perform its duties.

- Ban kiém soat tham du ddy du cac phién hop cia HDQT. Tai cac phién hop
nay, BKS cung tham gia thao ludn va déng gop y kién vao cac ndi dung cua phién
hop/ The Board of Supervisors fully attended all meetings of the Board of Directors.
At these meetings, the Board of Supervisors participated in discussions and
contributed opinions to the contents of the meeting.

- Két qua giam sét, kiém tra cua BKS déu duoc thong béo day du, kip thoi toi
Hoi dong quan tri va Ban diéu hanh/ The results of the supervision and inspection of
the Supervisory Board are fully and promptly reported to the Board of Directors and
the Executive Board.

2.2. Hoat djng quan tri va diéu hanh/ Administration and operations.

- HPQT va BPH hoat dong tuan thu theo Diéu 1¢ t6 chuc va hoat dong cua
Cong ty, khong c6 biéu hién nao vi pham phéap luat va ché do chinh sach cua nha
nuoc/ The Board of Directors and the Executive Board operate in compliance with
the Company's Charter of Organization and Operation, and there are no signs of
violating the law and policies of the State.

- Trong nim qua BDH da nd luc co cau lai cac khoan vay ngan hang va giai

quyéet duge mot so6 khoan ng ngan hang lam cho 14i vay trong nam giam dang ké/




During the past year, the Board of Directors has made efforts to restructure bank
loans and resolve some bank debts, resulting in a significant reduction in interest
rates during the year.

- Béi v6i nguoi lao dong, Cong ty da thuc hién ding cac quy dinh cua phap luat
vé thuc hién céc ché do, chinh sach cho nguoi lao dong/ For employees, the Company
has complied with legal regulations on implementing policies and regimes for
employees.

- Hoat dong quan tri va Ban diéu hanh trong nam qua co ban dam bao muc tiéu
SXKD, an toan hi¢u qua, tuan tha céc quy dinh cua phap luat, khong c¢6 khiéu kién
nghiém trong anh hudng dén hoat dong cua Céng ty/The management and Board of
Directors’ activities in the past year basically ensured production and business
goals, safety and efficiency, compliance with legal regulations, and no serious
complaints affecting the Company's operations.

3. Tham dinh bao cdo tai chinh/ Financial statement audit:

Viée tham dinh bdo cdo tai chinh va danh gid tinh hinh hoat dong san xuat kinh
doanh hang nam da duogc Ban kiém soat thuc hién cé ké hoach va trién khai phu hop
vGi chu ky hoat dong ctia Cong ty. Béo cdo tai chinh ctia Cong ty duoc [ap trén so so
chuan myc K& toan Viét Nam, ché do Ké toan Viét Nam va cdc quy dinh phap 1y ¢6
lién quan, mo s6 ké toan chi tiét, tong hop dung quy dinh. Béo céo tai chinh cua
Céng ty nam 2024 déu dugc kiém todn bai Cong ty TNHH Hang kiém todn AASC.

The audit of financial statements and assessment of annual production and
business activities have been planned and implemented by the Board of Supervisors
in accordance with the Company's operating cycle. The Company's financial
statements are prepared on the basis of Viethamese Accounting Standards,
Vietnamese Accounting Regime and relevant legal regulations, opening detailed and
summarized accounting books in accordance with regulations. The Company's
financial statements for 2024 are all audited by AASC Auditing Company Limited.

Céc béo céo ctia Ban kiém soat déu duoc trién khai thuc hién sau khi thong nhit
va dugc giri cho Hoi dong quan tri Cong ty xem xét/ All reports of the Supervisory
Board are implemented after being agreed upon and sent to the Company's Board of

Directors for review.



Viée cong bd thong tin: Cong ty da thuc hién viée cung cap thong tin theo quy
dinh ddi v&i cong ty dai chung cua Uy ban chimg khoan nha nude va So giao dich
chimg khoan Ha Noi day du va kip thoi/ Information disclosure: The Company has
provided information in accordance with the regulations for public companies of the
State Securities Commission and the Hanoi Stock Exchange fully and promptly.

PHAN I1I. KE HOACH HOAT PONG NAM 2025

PART III. 2025 OPERATION PLAN

- Trén co so dinh hudng chién luoc phat trién cta cong ty da dugc HDQT dé ra,
Ban kiém soat xac dinh phuong hudng nhiém vu cua BKS nam 2025 nhu sau/ Based
on the company's strategic development orientation set forth by the Board of
Directors, the Board of Supervisors determines the direction and tasks of the Board
of Supervisors in 2025 as follows.

- Tiép tuc phat huy vai tro kiém tra, giam sat dé tat ca cac linh vuc hoat dong
san xuat kinh doanh ctia cong ty dam bao tudn thu céc quy dinh cta phép luat, didu
¢ cua cong ty, Nghi quyét cua Dai hoi dong ¢ déng/ Continue to promote the role
of inspection and supervision so that all areas of the company's production and
business activities ensure compliance with the provisions of law, the company's
charter, and the Resolutions of the General Meeting of Shareholders.

- Tham dy dédy du cac cude hop ctia HDQT, tham gia gop ¥ véi HDQT, dé xuat

kién nghi v&i Ban diéu hanh nhim thuc day, trién khai day du, kip thoi cac cong viée

cu thé trong pham vi chirc nang nhiém vu cua BKS/ Fully attend meetings of 1}
Board of Directors, contribute ideas to the Board of Directors, mak :
recommendations to the Executive Board to promote, fully and promptly impleme,
specific tasks within the scope of functions and duties of the Board of Supervisors.;

- Giam sat bao céo két qua kinh doanh, bao cdo tai chinh, nham gilip phan giam
thiéu rui ro cho cong ty va hd tro thiét thuc cho hoat dong SXKD duoc an toan, bén
ving, hiéu qua va mang lai lgi ich ngay cang cao cho c¢6 dong/ Monitor business
performance reports and financial reports to help minimize risks for the company
and provide practical support for safe, sustainable, effective production and

business activities, bringing increasing benefits to shareholders.




Trén day la nhung ndi dung Ban kiém soat kinh bao cédo Dai hoi déng 6 dong/

Above are the contents that the Board of Supervisors respectfully reports to the

General Meeting of Shareholders.
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